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I INTRODUCTION

TheAcmeImprovementDistrict Acme orthe District wasandcontinuesto
beamajorfactorinthecreationoftheVillageofWellington the Village The
CharterfortheVillagewas establishedbyHouseBill1439onMay11 1995
IncorporationbecameeffectiveonDecember31 1995andmunicipaloperations
commencedonMarch 28 1996

Priortoincorporation theAcmeImprovementDistrict anindependentspecial
taxingdistrictcreatedin1953 servedasthe localgovernmentprovidingthemajorityof
communityservicesandfacilitiesfortheareaincludingwaterandsewer storm water
drainage roadways streetlightingandparksandrecreation Additionally PalmBeach
Countyprovidedlawenforcement fire rescue majorroadwaysandplanning zoningand
buildingfunctions Asaresultofincorporation theVillagenowprovidesthese
municipalservicespreviously providedbythe County withtheexceptionoffirerescue
andlibraryfacilities andtheDistricthasbecomeadependentdistrictoftheVillage
Becauseofthebreadth oftheservicesitalreadyprovidedtoresidents theDistrictformed
thebackboneoftheVillage

Thefutureneedsoftheresidentsin thearea definedbothastheVillageandthe
District arewellservedbytheirunifiedpurpose TheVillageandtheDistrictstriveto
preservethecharacteristicsoftheareasbeautifulneighborhoodsanddistinctivelifestyles
throughcontrolledgrowthandongoingcitizenparticipation andtoensurethecontinued
successofresponsiblewaterresourcesmanagementprograms Acmesrelationtothe
surroundingCounty PalmBeachCounty isshowninExhibit1 InMayof1994 Acme
submittedaWaterManagementPlantothe PalmBeachCountyCircuitCourtthat
establishedanonadvaloremassessmentmethodologyforcapitalimprovementsand
maintenanceprojectsfortheDistrictsinfrastructureandfacilities the 1994Plan A
subsequentplanwassubmittedinSeptember 2000 the 2000Plan ThisWaterControl
Planupdatesandrestatesthemethodologyandinformationprovidedinthe1994Planand
the2000Plan
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II SECTION2982553 REQUIREMENTS

ThisWaterControlPlanhasbeenpreparedpursuanttotherequirementsofSection
298255 FloridaStatutes Thissectionisarrangedintheorderofthesubsection
requirementsofSection2982553 whicharelistedatthetopofeachsection

A DESCRIPTIONOFTHESTATUTORYRESPONSIBILITIES AND
POWERSOFTHEDISTRICT

TheAcmeImprovementDistrictwasinitially establishedbypetitiontothe CircuitCourt
andanordercreatingthe AcmeDrainageDistrict pursuanttoChapter298 Florida
Statutes Theorderwasratifiedin1953byenactmentofaspecialactoftheFlorida
Legislature Chapter28557 LawsofFlorida SpecialActsof1953 whichauthorizedthe
Districttoreclaimanddrainthe landsthereinandtoconstructandmaintaincanals
ditchesandotherdrainageworksandimprovementsforthepurposeofmakingthelands
withintheDistrictavailableandhabitableforsettlementandagriculture Thepowersand
authorityoftheDistricthavebeenexpandedseveraltimessince1953 Mostnoteworthy
areChapter70856 LawsofFlorida whichexpandedthepowersoftheDistrictto
includetheprovisionofwaterandsewerservices recreationareasandfacilities roads
andstreetlighting andChapters90416and91371 LawsofFlorida whichexpanded
thepowersoftheDistricttoincludetheprovisionofrecreationareasandfacilities
throughtheDistrictsmaintenancetaxes userfeesandotheravailablerevenues In1975
theLegislaturechangedthenameoftheDistricttothe AcmeImprovementDistrict
Chapter75470 LawsofFlorida

In1995 theFloridaLegislatureenactedChapter95496 LawsofFlorida SpecialActs
of1995 whichestablishedaCharterfortheVillageofWellington AcopyoftheVillage
CharterisattachedasExhibit 2hereto ThecharterbecameeffectiveonDecember31
1995 incorporatingtheVillage afterapprovalbyreferendumheldin November1994
Whilemostofthepropertylocatedwithinthe Districtisalsolocatedwithinthe Village
theboundariesarenotcoterminous ThereispropertylocatedwithintheVillage butnot
theDistrict andsomepropertylocatedwithinthedistrict butnottheVillage as
referencedinExhibit3

Section1DG oftheVillageCharteraddressesthe relationshipbetweentheVillageand
theDistrictasfollows

TheAcmeImprovementDistrict anindependentspecialdistrictcreatedbya
specialactoftheLegislature shallbecomeadependentdistrictoftheVillage
ofWellingtononMarch28 1996 AllspecialactsoftheAcmeImprovement
DistrictshallbecomeOrdinancesoftheVillageofWellingtononMarch28
1996

ThisprovisionwassupplementedbyanInterlocalAgreementbetweenthedistrictand
theVillage datedJune 22 1999 the InterlocalAgreement whichformallyauthorizes
the VillagetoactonbehalfoftheDistrictandasagent forthe Districtinexercisingthe
followingpowers
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A Acceptanceanddedicationsandapprovalofplats
B Acceptanceofdeveloperconstructedimprovements
C Procurementofgoods andservices
D Executionofcontracts
E Establishmentofrates chargesand fees
F Adoptionandenforcementofpoliciesandprocedures
G Executionofutilityservicesagreements
H Executionofinstrumentstoacquireanddisposeofinterests inreal

andpersonal property Toeffectuatesuchtransfers theMayorshall
havetheauthority uponauthorizationbytheCouncil toexecuteanysuch
deedsofconveyance easementagreements releases orsuchother
instrumentsonbehalfofAcme

H EffectuationofcompliancewithregulatoryrequirementsoftheStateof
Florida theCounty SFWMD andtheEnvironmentalProtection
Agency

I Defenseandprosecutionofcourtproceedingsandadministrative
challenges

K Expenditureoffunds maintenance ofbankaccounts andperformanceof
otherfiscalfunctions includingbutnotlimitedtoborrowingand incurring
debt

L Employmentofpersonnel includingbutnotlimitedtocompensation
discharge andothermattersincidentalthereto

AcopyoftheInterlocalAgreementbetweentheVillageandtheDistrictisattachedas
Exhibit4hereto Chapter2003330codifiedtheVillageCharterandall specialacts
relatingtothedistricttoprovideasinglecomprehensivespecialactcharterthatdetailsall
ofthelegislativepowersoftheDistrict TheAcmeImprovementDistrict Villageof
Wellingtonisuniqueamongwatercontroldistricts sinceitenjoysthebroadhomerule
powersofamunicipalityinadditiontothestatutorypowersofawatercontroldistrict

B LEGALBOUNDARIESOFTHEDISTRICTANDTHEUNITSOF
DEVELOPMENTWITHINTHEDISTRICT

TheDistrictislocatedwestofStateRoad7 southofStateRoad80 northof
LantanaRoadandeastofWaterConservationArea 1inunincorporatedPalmBeach
County TheboundaryoftheDistrictincludes thoseportionsofSection31323334and
35 Township43South Range41East lyingsouthoftheSFWMDCanalC51rightof
wayandallthatpartofthenorthhalfofSection25 Township44South Range40East
lyingnortheasterlyofLeveeL40right ofway andallofSections2through11
inclusive14through23inclusive Sections262728293334 portionsofSections12
and13 andthosepartsofSections3031and32lyingnortheasterly oftheLeveeL40
rightofway allinTownship44South Range41East TheAcmeBoundaryMap
shownin Exhibit3 preparedbytheVillageofWellington isincludedinthissectionto
identifythelegalboundariesoftheAcmeImprovementDistrict Exhibit5showsthe
boundariesoftheVillageofWellington
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Sincetheoriginalcreationofthe Acme DrainageDistrict fourUnitsofDevelopment
withintheDistricthavebeencreatedbyorderoftheCircuitCourt Theseareasfollows

1 UnitofDevelopmentNo1createdin1973 WellingtonPUD 7400acres
2 UnitofDevelopmentNo2created in1978 PalmBeachPoint 1 500acres
3 UnitofDevelopmentNo5createdin1979 TheLandingsPUD 1690acres
4 UnitofDevelopmentNo 7createdinWellingtonsEdgeacres

EachoftheseUnitsofDevelopment exceptforUnitNo 7was constructedpartially
utilizingDistrictimprovementbondsfortheconstructionofwatercontrolandother
facilities TheAcmeUnitsofDevelopment
Map Exhibit6 outlinesthesubdistrictUnits
ofDevelopment

Inaddition theAcmeImprovementDistrict
WaterManagementSystemMap isattached
asExhibit7todescribetheboundariesof
twodistinctareas BasinAandBasinB The
AcmeImprovementDistrictWaterFacilities
PlanMapisattachedtofurther diagramthe
Districtanditsfacilities Exhibit8

C DESCRIPTIONSOFLANDUSEWITHINTHEDISTRICTANDALL
DISTRICTFACILITIESANDTHEIRPURPOSEANDFUNCTION

TheAcmeImprovementDistricthassomecommonboundarieswiththeVillage
ofWellingtonasshowninExhibit3 TheVillageofWellingtonandAcmeImprovement
DistrictFutureLandUseMap asshowninExhibit9 Foradetaileddescriptionofthe
DistrictsVillageslanduse wehaveattached onCDROM theVillagescurrent
Comprehensive Plan Exhibit10 Pursuant totheInterlocalAgreement Exhibit 4 the
VillagehastheauthoritytoactonbehalfoftheDistrict Asaresult informationrelating
totheDistrictisoftenfoundwithininformationpertainingtotheVillage

i SummaryofLandUses

ThelandsthatnowcomprisetheVillageofWellingtonwereformerlywithin
unincorporatedPalmBeachCounty Over54 ofthelandinthe VillagehasaPlanned
UnitDevelopmentdesignationassociatedwithit ThePalmBeachCounty
ComprehensivePlanstatesthat thedevelopmentorderforPlannedDevelopment
Districtswasbasedontheaveragedensityintheoveralldevelopment
Therefore despitehavingexistinglandusesrangingfromoneunitper10acresto21
unitsperacretheFutureLandUseMap Exhibit 9 designationunderthe PalmBeach
CountyComprehensivePlanwaslimitedtofourLandUsePlancategories
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Thesearepredominantlyresidentiallandusecategories TheFutureLandUseMap
Exhibit9 denotesresidential landwithinoneofninecategories Commercial lands

withintheVillageareplaced intooneoffivefuturelandusecategoriesinExhibit9 The
remaininglands aredesignatedintheinstitutionalandnoncommercial
conservationparkswater categories In1953 whentheDistrictwascreated Palm

BeachCountyhadnotyetadopteditsfirstZoningOrdinance WhenPalm BeachCounty
establishedzoning thepropertywithintheboundsoftheAcmeDrainageDistrictwas
withintheAgricultural ResidentialZoningDistrict whichpermittedagriculturalland
usesandsinglefamilyresidentialdevelopmentonminimum5acrelots Muchoftheland
whichsupportsanRR10LandUsePlanDesignationretainstheAgriculturalResidential
zoningdesignation

PalmBeachCounty asthelocalplanningandzoningauthorityuntilMarch28 1996
issuedanumberofdevelopmentorderswithintheboundsofthe VillageofWellington
Themostsignificantlandusechangestookplace inthe Districtafter1972whena7400
acrepropertywasrezonedtoallowforthedevelopmentoftheCountysfirstplanned unit
development Wellington Thisdevelopmentprovidedforavarietyofhousingtypes
andacompletecommunityincludingcommercialareas schools churchesandrecreation
facilities TheVillagecurrentlyhasapproximately56000fulltimeresidents and
encompassesapproximately2227acresofpublicandprivate recreationland nearly96
milesofcanals 550acresoflakes and179milesofroadways

605 oftheexistinglanduseintheDistrictisresidential Othersignificantlandusesare
commercialat2 andparksandrecreationcommunityfacilities at88 Theindustrial
landusecategorycomprises lessthan1 ofthelandusefortheDistrict

ResidentialLandUse

Thiscategoryincludeslandusedforresidentialpurposesincluding singlefamily
duplex multiple family grouphomes groomsquarters apartments mobilehomesand
condominiumdwellingunits ThiscategorydoesnotincludeRVandrecreational
campgrounds hotels motelsorothertransienthousing Onehoteliscurrentlyunder
constructionwithintheVillageboundaries

Inanalyzingtheexistinglandusepatterns ninebroadresidential landusecategories
wereidentified Thesecategoriesrepresentbothexistingandapproveddevelopmentsas
reflectedonthevariousmasterplansthatcomprisethecommunity Thesesub
classificationsrangefromlowdensityruralareaswithadensityof1unitper10acresto
high densityareas withdensityapproaching22dwellingunits peracre

CommercialLandUse

Thiscategoryincludes landusedforretail wholesale office restaurants serviceand
vehiclerepairandservice Thecommercial usesonthesesitesconsistofavarietyof
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office retail serviceandprofessionalusesservicingtheneedsoftheresidentsofthe
community

Commercialdevelopmentencompasses430acresor161 ofthetotalVillagelandarea
andprovideover3millionsquarefeetofcommercialretailspace Thereare232acres
ofcommercialretailspaceper1000residents Thisrepresentstheprojectedbuildout
numberforthecommunity Itisanticipatedthatcommercialdevelopmentwillbe
completedwithinthenext18months Thereare12commercialnodeswithintheVillage
TheregionalmallisapproachingbuildOutofthecommercialparcels theonly
undevelopedparcelswithintheregionalmallaretheACLFsiteandtheCulturalArtssite
Thereareonlyfivefullydevelopedneighborhoodcommercialsites threepartially
developedneighborhood commercialsiteswhichtogethertotallessthan15acres and
threeundeveloped commercialsites totalinglessthan20acres

IndustrialLandUse

Thiscategoryincludeslandusedforlightmanufacturing warehousing vehiclerepair
contractorsstorage openstorage distributionandlimitedcommercialuses The
businesseslocatedwithinthis areagenerallyservelocalneeds TheVillageofWellington
hastwopartiallydevelopedindustrialparks WellingtonParkofCommercewas
approvedin1979asaPlannedIndustrialParkDevelopmenton35acres WellingtonPark
ofCommerceEastwasapprovedin1986andcurrentlysupportsthreebuildingsonan83
acresite Theindustrialparksareapproachingbuildoutandweanticipatebuildout
withinthenext36months

RuralLandUse

Ruralpropertiesarethosepropertiesthatareoutside theUrbanServiceAreaboundary
andaregenerallylocatedin thesouthwest portionoftheVillage Thisareacomprises
approximately35 ofthelandareaoftheVillage yetonly5 ofthepotentialhousing
stockexiststhere andlessthan2 ofthepopulation residesthere

Conservation

WiththeannexationofStormWaterTreatmentArea1East 6700acresofconservation
landshavebeenaddedtothe Villageoutsideofthe UrbanServicesArea Additionally
withtheannexationofRusticRanches McCarthyandMichelsonproperties 880acresof
ruralresidential landwiththepotential for176dwellingunitshavebeenaddedtothe
outsideoftheUSB

Thisparcelrequiresactivemanagementtoensurethattheencroachmentofexoticsis
controlledsothisvaluableresourcewillnotdeteriorate Thisparcelisinprivate
ownership Therearealsoseveralsiteslocatedinthecommunitywhicharesmaller
isolatedwetlands occurringinWellingtonsEdge BinksForest andOrangePoint
subdivisions Theseparcelsarealsoinprivateownership

CommercialRecreation

Thiscategoryincludesgolfcourses equestrianfacilitiesandclubhouses whichprovide
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spectatorandparticipantrecreationopportunitiestothecitizensofthecommunityand its
visitors Therearecurrently1262acresutilizedforcommercial recreationpurposesin
thecommunity Thefourgolfcoursesinthecommunityconsistofavarietyofpublicand
privatecoursesofferingover100holesofgolf Therearetwoworldclass equestrian
facilitieslocatedwithinthecommunity Thesefacilitiesprovidepoloenthusiaststhe
opportunitytoobserve andcompeteagainstsomeofthefinestpoloplayersintheworld

InstitutionalLandUse

TheInstitutionalCategorysupportspublicandprivatecivicuses whichincludeschools
churches firestationsandcivicparcels Thiscategoryconsistsofatotalof327acres
Theseusesarelocatedwithfrontageoncollector roadwaystoprovideforconvenient
accessandaregenerallywellbuffered fromsurroundingresidentialproperties

ii SummaryofDistrictFacilities

OperationalandAdministrationFacilities

TheDistrictsheadquartersislocatedona12acre parcelintheSaddleTrailParkareaof
Wellington southofGreenbriarBoulevard Withinthisarea facilities includeameeting
hallandadministrationbuilding whichhousestheadministrativeoffices theDistricts
financialstaff andthedepartmentheadsfortheoperationalandutilitiesdivisionsand
temporaryofficehousingthepurchasingdepartmenttogetherwithwarehousestorage
facilities Alsoonthissitearetheoperationdivisionwarehouseandmaintenance
facilities

ParksandRecreationFacilities

TheAcme ImprovementDistricthasbroadauthoritytoprovideparksandrecreational
facilitiesandrecreationalfacilitiesandtomaintainandimprovethoseassets Pursuant to
aplainreadinginterpretationoftheAcmeImprovementDistrictsspecialactauthority
theVillagemayprovideforparksandrecreationalfacilitiesbyinvokingtheAcme
ImprovementDistrictsspecialactauthority Alternatively theVillagemayalsoprovide
parksandrecreationalfacilitiespursuanttothe Villagesownhomerulepowersas
conferredbyArticleVIII section2 FloridaConstitution andimplementedinChapter
166 FloridaStatutes

Historically theAcmeImprovementDistricthasprovidedparksandrecreational
facilitiestoresidentswithintheDistrictprior tothe formationofthe Villageof
Wellington Forexample the1994Plan Exhibit2A states thataspartoftheoriginal
WellingtonPUDandtheAcmeImprovementDistrict parksites recreationparcelsand
otheropenspacereserveareaswere dedicatedtothepublicortheAcmeImprovement
District Theseoriginalparcelshaveallsincebeendevelopedforsuchuseand
maintainedbytheAcmeImprovementDistrictandthentheVillageofWellington
respectively
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Theinitialrecreationandparksprojectsconsistedofthe19parksites currentlythereare
31parksitesshowninthemapinExhibit11 Theseprojects includedVillagePark
VillageParkconsistsof2gymnasiums numeroussportsfields aplayground restrooms
andconcessionbuildings basketball racquetballandrollerhockeycourts Site
improvementsincluded landscaping signage irrigation lighting sewer parking
roadways stormdrainageandearthworkprojects Thetotalcost 1994 oftheoriginal
VillageParkwasapproximately 72million includingacontingencyamountandall
associatedprofessional fees

TheVillage presentlymaintainsapproximately562acresofrecreationalandopenspace
siteswithinitsjurisdiction RecreationalelementsasdescribedintheVillages
Comprehensive Planareidentifiedasneighborhood community ordistrictfacilities
Neighborhoodfacilitiesaregenerallylessthan10acresinsizeandprovide
improvementsdesignedtoservice thelocalizedneedsofsurroundingneighborhoods
Typicalamenitiesin neighborhoodparksmayinclude aplaystructure picnicshelter or
basketballcourt Communityparksrange from5to20acresinsizeandservemorethan
oneneighborhood Theseparksmayincludeballfieldsinadditiontothepicnic shelters
andplaystructures Districtparksareclassifiedinthe18to150acre size andinclude
Wellingtons120acreWellingtonVillagePark OlympiaParkandKPark future
whichprovidesavarietyofrecreationalopportunitiesfor theentireWellington
Community Overall Wellingtonsrecreationalandopenspacelandsconsistof
WellingtonVillagePark 105acresofCommunityParks 52acresofNeighborhood
Parks andapproximately187acresofOpenSpaceReserves

WaterManagementFacilities

TheAcme ImprovementDistrictishydraulicallydividedintoBasin A andBasin B
SeeExhibit 7 BasinAis16squaremilesinareaandiscomprisedgenerallyofthe

geographicareasouthofSouthernBoulevardandnorthofPiersonRoad TheWastewater
TreatmentFacilityandVillageParkaresouthofPiersonRoad butareinBasinA Basin
Bis136squaremilesinareaandisgenerallycomprisedofthegeographicareasouthof
PiersonRoadandnorthof60thStreet Thesurfacewatermanagementsystemserving
Basin A 8990acres consistsofaseriesofroadsideswales gutters stormdrains and
inletswhichconveyrunofftoanetworkofinterconnecting lakes canalsandinto
SWFMDCanalC51 Thewatermanagementsystemin Basin A iscontrolledinthe
dryseasonat120 NGVDandat110NGVDinthewetseason Waterlevels within
BasinBarecontrolledat120 NGVDduringthewetseasonand130inthedryseasons

TheAcmeImprovementDistrictsSurfaceWaterFacilitiesincludesixpumpingstations
approximately100milesofcanalsandapproximately550acresoflakes TheAcme
WaterFacilitiesPlanMap Exhibit 8 highlightsthefacilities Thesixmainpump
stationshavethecapacitytopump19billiongallonsofwaterannually Totalpumping
capacitydischarge forBasinAis120000gallonsperminutewith50000gallonsper
minutebackup TotalpumpingcapacityforBasinBis220000gallonsperminutewith
125000gallonsperminutebackup Exhibit 12outlinesthespecificationsandlocations
ofthepumpstations
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ThedividebetweenBasin A andBasin B isgenerallyPiersonRoad Althoughthe
basinsarenothydraulicallyconnectedduringmoderatestormevents duringextreme
events sixgated structureslocatedunderPiersonRoadenablethetwo 2 basinsto
equalizeandactasessentiallyone 1 unit

AcmeImprovementDistrictcurrentlyhasapprovalsfromtheSouthFloridaWater
ManagementDistrict SFWMD towithdrawwaterfromboththe SFWMDC51Canal
andConservationAreaNo 1formaintainingwaterlevelsin itslakeandcanalsystem
duringdryperiodsforgolfcourse landscapeandagriculturalirrigationaswellas
rechargetowellfields Anallocationof2889milliongallons PermitNo 5000548W
peryearhasbeengrantedbySFWMD

UndernormalconditionsAcmeImprovementDistrictreceiveswaterfromseepage
throughtheConservationAreaNo1L40dike rainfall seepage fromLakeWorth
DrainageDistrictcanalsandgravityinflowfromPumpStationNo 2alongConservation
AreaNo1 Currently whenwaterlevelsinBasinBfallbelowelevation130NGVD the
60000gpmwithdrawalpumpmaybeactivated Whenwaterlevelsfallbelow110
NGVDinBasinAorareapproachingthatlevel theDistrictmayactivatepumpstations
3andor4intakepumps

THEREMAINDEROFTHISPAGEISINTENTIONALLYLEFTBLANK
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PUMPSTATIONDESCRIPTIONS
thPumpStation 15000150 South

Engine1 Cat G101 CouchPump
50000gallonsperminute

Engine2 102 CouchPump PerkinsEngine
50000gallonsperminute

Engine3 RollsG103 FarmersPump
50000gallonsperminute

PumpStation 1A NotUsed
Engine1 DetroitG 104 CouchPump

25000gallonsperminute
thPumpStation 25990140 AvenueSouth

Engine1 RollsG201 CouchPump
60000gallonsperminute

Engine2 RollsG202 FarmersReversiblePump
60000gallonsperminute

Engine3 RollsG203
50000gallonsperminute

PumpStation 312990QuercusCourt
Engine1 260000gallonsperminute

FarmersPump 1isbackup
pump

IntakePump 2 Electric200hpmotorwith
backupgeneratorpermotor

PumpStation 410OuslevFarmsRoad UnderConstruction
Engine1 260000gallonsperminute

FarmersPump 1isbackuppump
IntakePump 2 Electric200hpmotorwith

backupgeneratorpermotor

PumpStation 5BirkdaleDr C7Canal
Engine1 Electric50hp

10000gallonsperminute
Engine2 Electric50hp

10000gallonsperminute

PumpStation 61163AcmeRoad C8CanalandC51
PermittedCapacity62000gallonsperminute
MaximumCapacity124000gallonsperminute
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D DESCRIPTIONOFEACHFACILITY SCAPACITYFORTHE
MANAGEMENTANDSTORAGEOFSURFACEWATERSAND
POTABLEWATERSUPPLY

TheDistrictswaterfacilitiesareoutlinedontheAcme ImprovementDistrictWater
FacilitiesPlanMap Exhibit 8 preparedbytheVillageofWellingtonandinventoryof
structures Exhibit8A Pumpstations theirdesign capacity andfunctionwithinthe
surfacewatercontrolsystem aredescribedintheattached studies PumpStationNos 1
and2 ConditionAssessment fortheAcmeImprovementDistrict byMockRoos June
1996 Exhibit 13 PumpStationNos 3and4 PreliminaryStudyforthe Acme
ImprovementDistrict byMockRoos August1996 Exhibit14A andTheTwelfth
FairwayDrainageStudypreparedforAcme ImprovementDistrictbyMock Roos and
Associates EngineersforAcme ImprovementDistrict 1995 Exhibit15

FACILITIESDESCRIPTION

AnoverviewanddescriptionofAIDpumpstationsareincludedhereforthereaders
convenience

PUMP STATIONNOS 1 2

Thepumpstationscurrentlydischargestormwaterfromthe southernhalfofAcme
directlytoConservationAreaNo 1 CA1 whichispartofthehistoricalFlorida
Evergladessystem TheEvergladesForeverActmandatesthatwatersdischargingtothe
Evergladesmeetcertainwaterqualitystandardsbytheyear2006 Inresponse theSouth
FloridaWaterManagementDistrict SFWMD isintheprocessofdesigningand
constructinglargeStormwaterTreatmentAreas STAs thatwillactasfilterstoreduce
thenutrientloadsdischarged totheEverglades

OnesuchSTA STA1E isconstructedadjacenttothewesternboundaryofAcmeandis
designedtoacceptandtreatrunofffromthewesternC51Basin Thesouthernhalfof
AcmesdrainagesystemwasnotoriginallyincludedinthedesignofthisSTA The
currentplanhasbeenrevisedbySFWMD fortheinclusionofthisarea PumpStationNo
1isscheduledtobedismantleduponthecompletionoftheBasinBprojectandPump
StationNo 2willberehabilitatedandusedasaninflowpumpandbackupemergency
dischargepumpfortheDistrict

PumpStationNo 2currentlyincludestwostormwater pumpsandonetwoway pump
thatcanbeused forstormwaterorirrigationdependingonthepositionoftwolargesteel
gateslocatedontheeast andwestsidesofthepump Thesewillberenovatedandkeptin
placeaspartoftheBasinBproject

PumpStationNo 1consistsofthreedieselengineswith beltdriveunitsthatpowerthree
axialflowverticalliftpumps Thedesigncapacityofeachpumpis50000gpm Each
engineisratedat275hp ThesewillberemovedaspartoftheBasinBproject
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Thebeltsextendfromtheenginepulleysinavertical configurationandaretwistedto
matchhorizontalpulleysdirectlyabove thepumps Thepumpsarelocatedoutsidethe
buildingsupportedbyaplatformattachedtotheeastfaceofthebuilding Thepulleys
drivelineshaftsareconnectedtothepumppropellers Thepumps createaverticalliftof
water forcing itthroughthree54inchdiametersteeldischargepipeslocatedunderthe
buildingandextendingwestforapproximately60feettothedischargecanal Eachpipe
outletisequippedwithasteel flapgatethatpreventswaterfrombackflowingintoAcme
canals

Itshouldbe notedthatthereisafourthdischarge pipeassociatedwiththisstationthathas
beenboltedshutwithasteelplate Thiswasinstalledinanticipationofaddinganother
pumptothestation Mechanicalandstructural building improvements however would
beneededtoaccommodateafourthpump

PumpStation1AincludesoneDetroitDieselengine withasimilarbeltdrive
configurationthatpowersone25000gpmaxialflow pumpandhasbeenabandonedin
placebytheDistrictandisnolongerused Thebeltextendsfromtheenginepulleyina
verticalconfigurationandistwistedtomatcha45 pulleyattachedtoalineshaftand
pump Thepumpislocatedoutsidethebuildingandissupportedbyaplatformattached
tothecastfaceofthebuilding Thelineshaftextendsintothe waterata45angleandis
connectedtothepumppropellerwhichliftsthewater forcingitthroughasteeldischarge
pipeburiedadjacent tothebuildingandextendingnorthforapproximately55feet tothe
dischargecanal Thispipeisalsoequippedwithasteelflapgatethatpreventswater from
backflowingintoAcmecanals

A10000gallonabovegrounddieselfueltankserves bothPumpStations1and1A This
steeltankislocatedwithinaconcretecontainmentareadesignedtomeetDEPRule17
762forsecondarycontainment Feedandreturnlinestoandfromtheenginesarelocated
undergroundwithinasecondarycontainmentpipe

PumpStationNo 2consistsofthreedieselengineswithbeltdriveunits manufactured
byCaterpillar Twooftheenginesareusedtopowertwoaxialflowverticalliftpumps
thatarearrangedinasimilarconfigurationasPumpStationNo1 Thedesigncapacityof
onepumpis50000gpmandtheotheris60000gpm

ThethirdengineatPumpStationNo 2isratedat275hpandincludesabeltdrive system
tooperateone60000gpmboxpumplocatedinthecenterofthebuilding Theboxpump
iscapableofpumpingwaterinbothdirections dependingonthepositionoftwolarge
steelgateslocatedontheeast andwestsidesofthepump Forstormwaterdischarge the
eastgatewouldberaisedandthewestgatewouldbelowered Theoppositegate
configurationallowswatertobepumpedbackfromCA1intoAcmescanalsfor
irrigation
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PumpStationNo 1includesaprefabricatedmetalbuildingwithaconcretesubstructure
bayandfoundation Theforebayandthedischargebayarelinedwithstructural steel
sheetpileheadwalls

PumpStation1Aincludesasmallwoodenbuildingapproximatelytenfeetbytenfeet
Anexternalmetalcatwalkprovides accesstothedoorofthebuildingandtheexternal
pump Thebuildinghassignificantwateranddryrotdamage Theroofmembersand
framingappeartobe undersized

PumpStationNo 2includesareinforcedmasonrybuildingwithawoodrooftruss
systemandaconcretesubstructure Theconcretesubstructureisprotectedbystructural
steelsheetingheadwallson theforebayandthedischargebaysidesofthebuilding

Thefunctionofthepumpstationsistoprovidestormwater protectionintheSouthern
9230acres BasinB ofAcme Thestationsweredesignedtoremove127inchesof
stormwaterrunoffperdayandhaveatotaldischargecapacityof220000gallonsper
minute gpm ThepumpscheduleaspermittedbySFWMDistomaintainawaterlevel
of130feetNGVD NationalGeodeticVerticalDatum inthecanals

ThestationsarepermittedbySFWMDundertwoseparatepermits SurfaceWater
ManagementPermitNo 5000548 Sauthorizesoperationofthestationsbasedonthe
pumpscheduledescribedabove RightofWayPermitNo 5000548 Rauthorizes
drainageconnections throughSFWMDsL40LeveetoCA1 Thepump stationsarenot
actuallylocatedwithinSFWMDsrightofway howevertheyarereferencedinthe
permitandoperationisdependentonthepermit

PUMPSTATIONNOS 3 4

PumpStationNo 3consistsofonedieselenginewithabeltdriveunitthatpowersan
axialflowverticalliftpump Thedesigncapacityofthepumpis60000gpm Theengine
isratedat275hpandismanufacturedbyPerkins

Thebeltsextendfromthe enginepulleyinaverticalconfigurationandaretwistedto
matchahorizontal pulleydirectlyabovethepump Thepumpislocatedoutsidethe
buildingsupportedbyaplatformattachedtothesouthfaceofthebuilding Thepulley
drivesalineshaft connectedtothepumppropeller Thepumpscreateaverticalliftof
waterforcingitthrougha54inchdiametersteeldischargepipelocatedunderthe
buildingandextending northforapproximately40feettothe dischargecanal Thepipe
outletisequippedwithasteelflapgatethatpreventswaterfrombackflowingintoAcmes
canals

A4000gallonabovegrounddieselfueltankservesthepumpstationsdieselengine This
steeltankislocatedwithinaconcretecontainmentareadesignedtomeetDEPRule17
762forsecondarycontainment Feedandreturnlinesarelocatedabovegroundwithina
secondarycontainmentpipe Theselinesareconnectedtoa50gallondaytankwhich in
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turn hasfeedandreturnlinestoandfromtheengines Thedaytankisusedtomaintain
filetlevelswithinaspecifiedrange Mostdieselenginemanufacturers recommendthat
fuellevels bemaintainedbelowthefuelinjectionvalvestopreventpotential filetbypass
Thetankalsoincludesfeedandreturnpumpsincombinationwithasolenoidvalve and
checkvalvescanmaintaintheappropriatelevel

PumpStationNo4consistsoftwodieselengines oneofwhichisconnected toabelt
driveunitandtheother isconnectedtoarightanglegeardriveunit Eachdriveunit
transferspowertoanaxialflowverticalliftpumpthatisarrangedinasimilar
configurationasPumpStationNo3 Thedesigncapacityofbothpumpsis60000gpm
andtheenginesarebothratedat275hp

Bothpumpstationswereconstructedutilizingreinforcedmasonrywallswithaprecast03
doubleroofsystem Theforebaysanddischargebaysonbothpumpstationsinclude
structuralsteelheadwalls

PumpStationNo 3isservedwith480volt threephase electricalpowerunderground
fromaFloridaPowerandLightCompany FPL padmounted transformer Themain
panelisservedthrougha40amp 2polemainbreaker at480volts a15WA single
phase480240volt dry typetransformer anda100amp 2polemanualtransferswitch
Themanual transferswitchwasusedinconjunctionwithanemergencygeneratorthatis
nolongerinplace Therefore thereiscurrentlynobackupfortheFPLpowersource The
mainpanel israted100amp singlephase threewire 120240volt witha60amp 2
polemainbreaker Thispanelservesone2hp 230voltsumppump a230voltwelder
receptacle 120voltlightingandreceptaclecircuitsandothermiscellaneous120volt
loadsincludingenginebatterycharges telemetry system etc

PumpStationNos 3and4dischargestormwaterfromthenorthernhalfofAcmedirectly
totheC51Canal Thefunctionofthepumpingstationsistoprovidestormwater
protectionin thenorthern8990acres BasinA ofAcmeImprovementDistrict The
stationswereoriginallydesignedtoremove071inchesofstormwaterrunoffperday
withatotaldischargecapacityof120000gallonsperminute Thepumpschedule as
permittedbySFWMD istomaintainawaterlevel110feetNGVD NationalGeodetic
VerticalDatum inthecanalsduringthewetseason MaythroughOctober and120feet
NGVDduringthedryseason NovemberthroughApril

ThestationsarepermittedbySFWMDundertwoseparatepermits SurfaceWater
ManagementPermitNo 5000548 Sauthorizesoperationofthestationsbasedonthe
pumpscheduledescribedabove RightofWayPermitNo 5000548 Rauthorizes
drainageconnectionstoSFWMDsC51Canal Thepumpstationsarenotactually
locatedwithinSFWMDsright ofway However theyarereferencedinthepermit and
operationisdependenton thepermit
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PUMPSTATION NOS 5 6

TheSouthShore2Astormwatersystem wheretheTwelfthFairwayareais located
consistsofroadsideswales inlets greenwaysandstormwaterpipesdischarginginto
threeseparateAcmeCanals C14A C16andC17B Mostofthe areanorthofthe
TwelfthFairwaydischargesintotheC16Canal Thewesternhalf approximately ofthe
areasouthoftheTwelfthFairwaydischargeswestofWellingtonTraceandispipedinto
theC14ACanal Theeasternhalf GreenbriarCircle BriarPatchTrail WindcliffDrive
BaltrusolPlace InvernessCircleandtheTwelfthFairway drainsintotheC17BCanal
Allthreeofthesecanals ultimatelydrainnorthintotheC14canalanddischargethrough
AcmesPumpStation 3intoSFWMDsC51Canal

PumpStationNo 6islocatedonthe C8CanaljustsouthoftheC51Canal Itconsists
of262000gpmelectricpumpsmanufacturedbyMWI Eachpumpispoweredbya
200hpelectricmotorwithabackupdieselgenerator A2500gallonaboveground
conwaltdieselfueltankservesthepumpstationsback updieselgenerator Thestation
ispermittedbySFWMDpermitnumber5000548 S

E DESCRIPTIONOFENVIRONMENTALANDWATERQUALITY
PROGRAMSTHATTHE DISTRICTHASIMPLEMENTEDOR
PLANSTOIMPLEMENT

TheBasinBhistoricalwaterqualitydatahasbeenidentified asexceedingtheinterim
goalfor longterm flowweightedmeantotalphosphorousconcentrationsfor areas
contributingtotheEvergladesProtectionAreaasdefinedintheEvergladesForeverAct
Inresponsetothisproblem andinadesiretoleadthecommunityinaddressingwater
qualityissues theVillageofWellington togetherwiththeAcmeImprovementDistrict
haveestablishedaSurfaceWaterAction Team SWAT consistingofAttorneyDexter
Lehtinen GovernmentRelationsSpecialistandPlannerJim Harvey andEngineersBob
Higgins DanShalloway MockRoosandAssociates andstaffmembers CharlesH
Lynn AICP GaryR Clough PEandPaul Schofield AICP TheSWATteamhas
establishedBestManagementPracticesaspartofitsimmediateplans andlongterm
plansthatbringWellingtonAcmeintocompliancewiththeComprehensive Everglades
RestorationPlan TheDistrictsBestManagementPracticesareoutlinedinOrdinance
No 200018whichtookeffectOctober1 2000 Exhibit16A TheVillageadopted
additionalBMPsinOrdinance200434onJune8 2004 Exhibit16B OnSeptember
30 2003the VillageenteredintoaCooperative CostShareAgreementwiththe South
FloridaWaterManagementDistrict forimplementationofBestManagementPractices to
obtainfundingforimplementationofadditionalBMPswithinBasinB Pursuanttothe
CooperativeAgreement theVillagewillfundaminimumof50 matchingfunds
comparedtoSFWMDscontribution
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ExamplesofBestManagementPracticescurrentlybeing implementedbytheVillageof
Wellington

Cleaningofsedimentfromcanalsandcreationof sumps infrontofoutfalls
Changingthewaythestormwaterpumpsareoperatedtocreateadditional
retentiontime
Harvestingofweedspriortothepumpstations
Implementationofaprogramtokeephorsemanurewastefromenteringthe
surfacewater
Implementationofaprogramtoreducephosphorusfromfertilizer

AdditionalMeasures
TheVillagehasenactedanordinancetoensurethathorsemanureisdisposedof
byalicensedhauler inanappropriatemannersothatitdoesnotbecomeasource
ofphosphorus intheenvironment Ordinance200018statesthattheLivestock
Waste Fertilization ManagementPlanis acomprehensivewastemanagement
plancoveringall aspectsofmanaging livestockmanure urine andbeddingwaste
andorallaspectsofmanagingfertilizerstorageandapplicationdevelopedto
preventtheuncontrolledreleaseofpollutantsfromthesewastes ACommercial
LivestockWasteHaulerisa persons firms corporation s orotherlegal
entity ies permittedbytheVillagetoprovidelivestockwasteremovalservices
forafeewithin theVillageinaccordancewithtermsandconditionsestablished
bythisOrdinance
Theordinancelimitstheuseofphosphorusinfertilizers andestablishes
guidelinesforfertilizerapplication OrdinanceNo 200018 SeeExhibit16A
Additionally theVillagehastakenfurthermeasurestoensureareductionin
phosphoruslevels TheVillagelaboratorypreparesawaterqualityreport
Exhibit 17 Thisreportpresentsresultsofwaterqualitysamplingdataas

collectedthroughJune2005tomeasuretotalphosphorus andisusedtogauge
effectivenessofimplemented BMPs
TheVillagealsocompletedaPilotAdvancedStormwaterTreatmentProject with
thehelpofanappropriationfromtheStateofFlorida Thispilotprojectutilized
advancedtechnologiestodetermineiftheycanhelpinremovingphosphorusfrom
thestormwatersystem Resultshave beenforwardedtoSFWMDforuse
WellingtonhasalsoenteredintoanagreementwiththeSouthFloridaWater
ManagementDistricttoconductanextensivestormwaterqualitymonitoring
programtohelppinpointareas thatareofparticularlyhighphosphorus
concentrations ResolutionNo 200058 Exhibit18
TheVillagehasimplementedapubliceducational programthatincludesan
informativebrochurethatdescribesthestepstheVillageistakingtocomeinto
compliancewiththeEvergladesForeverAct Thebrochureswereincludedin
residentsutilitybills AcopyofthebrochuresareattachedasExhibit 19
Residentswerealsoinvitedtoparticipateinapublichearingtodiscuss Best
ManagementPractices
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TheVillageisreconstructingACMEC2Canaltomeanderandwillbeinstalling
plantsandtreeswithintheshallowconfinesofthecanal tohelpreduce
phosphorusasthewatertravelsthroughtheACMEsystem

F DESCRIPTIONOFAREASOUTSIDETHE DISTRICTSBOUNDARY
FORWHICHTHEDISTRICTPROVIDESSERVICES

TheAcmeImprovementDistrict AID providesdrainageservicesoutsidetheboundaries
oftheDistrictonacontractualbasis TheserviceareasoutsideAcmeDistrictBoundary
mapisattachedasExhibit20 Theseservicesareprovidedtodevelopmentsthatare
adjacentandcontiguoustotheDistrict TheDistricthasconstructedcertainwatercontrol
facilitiestowhichnumerouspropertiesoutsideoftheDistricthave connected This
connectionallowsforthereclamationofthelandandputsitunderasystemofwater
controlforthepurposeofdisposingofsurfacewatersatthetimethepropertyis
developed Theprovisionoftheseserviceswasaccomplishedviaagreementwiththeland
developerandtheDistrict Thelandownerisresponsible forthedesign constructionand
maintenanceofanonsitestormwaterdrainagesystem Theinternalsystemmustbe
designedinamanneracceptabletotheDistrictEngineerandmeetanywaterquality
standards imposeduponotherpropertieslocatedwithintheboundariesoftheDistrict
TheSFWMDmustapproveall landownerapplicationspriortoconnection TheDistrict
canchargeanannualfeeagainstthe propertyfortheamountofthedrainageassessment
taxes feesandotherdulyadoptedchargesfordrainagethatwouldbeappliedagainst
similarlysituated propertywithintheboundariesoftheDistrict

Severalannexationshavetakenplaceoverthepastseveralyears Thefollowing
propertieshavebeenincludedin theVillageboundaries butarenotpartoftheDistrict
Drexel Exhibit21A andKoboskoProperty Exhibit21B BlackDiamondProperty
Exhibit22 ChingProperty Exhibit23 McCarthyProperty Exhibit24 Michelson

Property Exhibit25 PalominoExecutivePark Exhibit26 RusticRanches Exhibit
27 STAIE Exhibit28 TheCommons Exhibit29 VillageProfessionalCenter
Exhibit 30 WellingtonPointe Exhibit 31 andWellingtonRegionalMedicalCenter
Exhibit32
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Severalpropertieshavebeenincludedinthe VillageandDistrictboundaries these
include TheKahlertProperty Exhibit33 BanglandProperty Exhibit34 Lanier
Property Exhibit35 andVersailles Exhibit36

Additionally theVillageisintheprocessofworkingonaninterlocalagreementwith the
LakeWorthDrainageDistricttodeannexfrom them andannexintoACME aparcel
knownastheLanierproperty whichislocatedonSR 7 betweenthe WellingtonGreen
MallandFarminghamEstates aswellasK Park NewCommunityChurch andBang
Land OaklandEstates Theagreementhasbeenapprovedbybothboards In2005the
legislatureapproved theannexation Exhibit 37 subjecttoreferendumapproved bythe
registeredvoterswithintheannexedpropertiesandtheDistrict Thereferendummust
occurpriortoDecember30 2006

InJanuary2004 theVillageenteredintoacooperativecostshareagreementwith
SFWMDforthe constructionofawatersystem toservethe areaknownasRustic
Ranches ThesubdivisioniswithintheserviceareaofWellingtonswaterutilitysystem
andthereiscapacitytoprovidewatersystemservicestothe area Resolution2003201
andtheCooperativeAgreementareattachedasExhibit 38 Thisprojecthasbeen
completed

G FACILITIESANDSERVICESTHEDISTRICTPLANSTOPROVIDE
WITHINFIVEYEARS 20052010

TheDistricts facilitiesandserviceswillbeexpandedtomeetthe needsofprojected
growthwithinthenextfiveyears Theproposedimprovementstothewaterfacilitiesand
system parksandrecreationfacilitiesandroadwayimprovementsaresummarizedbelow

i SummaryofMasterWaterControlPlanProposedCapital
Improvements

ACMEBasinBDischargeProject Exhibit39

InFebruary2004 theVillageenteredintoan interlocalagreement forconstructionofthe
BasinBprojectsolutionswith theSouthFloridaWaterManagementDistrict SFWMD
Theagreementacknowledgestheneedforimprovedwaterresourcemanagement
facilitiesforthecombinedBasinsAandBthatwillprovideregionalmulti purpose
objectivesincludingenvironmentalrestoration floodprotection waterquality
enhancementandrecreation Thekeyelementsoftheagreementareasfollows

Projecttobecompletedby2006
Wellingtonscash contributionforthephosphorous solutioniscappedat 30
million
Wellingtonreceivesacreditof 3250000for inkindservices
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SFWMDagreesthatSection 24recreationandopenspacebenefitscanbe
includedinWellingtonsComprehensivePlan

Asaresultoftheinterlocalagreement theAcmeBasinBDischargeProjecthasbeen
recommended Theproject includesaconstructedwetlandanduplandhabitat areawith
temporaryfloodstorage canalconveyanceimprovementsandstructuralimprovementsof
culvertsandpumpstationsasfollows

OnthewesternboundaryofBasinB a410acrewetlandanduplandhabitat
locatedinSection24wheretemporaryfloodstorageisavailable
TheC1canalalongthewesternboundaryofBasinAandBwillbeimproved
AtthenorthernendoftheC1canal anewpumpstation 7willbeconstructedto
dischargedirectlyintotheC51canal
Culverts 40 42 43 44and 45all locatedalongPiersonRoad thedividing
linebetweenthe twobasins andCulvert 23willberemovedandreplacedwith
largerculvertswith gatecontrol
AttheC2andC23canals anewpumpstation 8willbeconstructedto
dischargewaterfromBasinBintoBasinAintheC2canal
Culvert 123willbe outfittedwithaflapgateon thewestsidetopreventflowto
theeastthatwouldoccurwhenpumpstation isdischargingintoC2
Sixculverts inBasinBwillbereplacedwithone72 diameterculvertateach
location

Totalcostsoftheproposedprojectsexceed 20millionwiththeVillageof
Wellingtoncashcontributionlimitedto 30million

PlannedProjects

Thesurfacewatermanagementsystemmustbedesigned maintainedandoperatedin
compliancewiththeperiodicallychangingrequirementsimposedbystateandfederal
agencies TheVillagepreparedalegislativebriefingoutliningissuespertainingtosurface
watermanagement Exhibit 40 The 29 millioncostofimprovements excluding
BasinBprojects isexpectedtoamounttoabout 3 percentofallcapitalimprovements
fortheVillageforFY2005throughFY2010

PumpStations1 2

PumpStations1and2discharge
stormwaterfromBasinBdirectly
intoWaterConservationArea
Number1 Accordingtothecurrent
SFWMDACOEplantheVillage
willabandonPumpStation1 and
usePumpStation2asanemergency
station
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PumpStations3 4

ChangestoPumpStations1and2havenecessitatedimprovements toPumpStations3
and4 PumpStation3hasbeenrebuilt Capacityremainedthesameat60000gallonsper
minute PumpStation4 iscurrentlybeingrebuilt Capacitywillremainthesameat
60000gpm Workontheprojectcommencedin November2004withthecompletion
projectedforDecember2005

PumpStation5

Pumpstation5willbeupgraded withworkanticipatedtostartinyear2006 The
upgradewillconcentrateprimarilyontwoareas First aremotestartup andremotewater
levelreadinggaugewill beinstalled Inthepast staffhasbeenunabletophysically
gatherimportantdataregardingwaterlevelsduringstormevents By installingthe
automatedsystem itwillbeensuredthatthedataisgathered Second anautomated
debrisremovalsystemwillbebeneficial sincedebrisremovalisnecessarywheneverthe
pumpstationsareactivated Removingdebrismanuallyhasbeenthetechniqueinthe
past however duetotimingandsafetyissues automationofthesefunctionsisdesirable
andnecessary

PumpStation6

Pumpstation6islocatedontheC8canalatitsintersectionwiththeC51 andwas
constructedin2003 Thisstationhasapermittedcapacityof60000gallonsperminute
withamaximumcapacityof120000gallons perminute

PiersonRoadOperableGates

TheplannedoperablegatesattheinterfacebetweenBasinAandBasinBwillallow
moreoperationalflexibilityandcontrolofstorm waterflowsbetweenthetwobasins
FinaldesignoftheseispendingthefinalBasinBprojectdesignwithSFWMDand
ACOE

RemoteElectronicWaterElevationReaders

Nineremoteelectronic waterelevationreaderswillbeinstalledthroughout theVillages
surfacewatersystem ThesereaderswillallowtheDistricttocontinuallymonitorlevels
evenduringstormeventsthatprohibitstafffrombeingexposedtosevereweather

Additionally thereaderswillsavetimecollectingdataascomparedtomanually
collectingsuchinformation PumpStations3and6will havereadersinstalledfirst and
thereaderswillbe incorporatedintothenewpumpstationswhentheyarebroughtonline
ThebudgetforFY2005providesfunding intheamountof 131500forthisproject
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Lake WellingtonShorelineErosion

LakeWellingtonwasexcavatedforfillinthemid1970s Itisnowastormwater
retentioncomponentofthedrainagesystem Insomeareasits slopesexceedthe41
horizontal vertical standardnowapplicabletosuch constructions Thelakebanksare

erodinglandwardbyapproximatelyonefootperyearinsomeareas Ashorelineerosion
studywaspreparedbyMockRoosinAugust2005whichrecommendscertainmeasures
tocontrolerosion Exhibit41 NofundshavebeenincludedintheCapital
ImprovementsPlanforthisproject however theVillageCouncilhasdirectedstaffto
formaplanforthe completionofthisproject Ifashorelineerosioncontrolprogramis
implemented itisanticipatedthatitwouldbe paidfor throughspecialassessments

Maintenance

Inadditiontotheabovecapitalprojects theVillageconductssignificantongoingannual
maintenanceprojectsandprogramstomaintain itssurfacewatermanagement system
Thetwomajorprogramsarecanalredredgingandculvert replacement Thecostofthese
programswillaverageabout 250000peryearoverthe nextfiveyears Maintenanceis
conductedonanongoing annualbasis

BestManagementPracticesImplementation

TheVillageadoptedanordinanceoutliningBestManagementPractices BMPs in 2000
Exhibit16A and2004 Exhibit 16B Somefundingforthe BMPsarenotincludedin

thisplan Costshaveyettobedeterminedbutwillmostlikelybefundedthroughspecial
assessments

WaterConservationPrograms

Staffiscurrentlyresearchingandimplementingpossiblewaterconservationprograms
whichmaydelaytheconstructionofthewatertreatmentfacilityexpansion The
programsincludepublicawarenessprograms xeriscapeprogramsandsharedcommunity
irrigationwells TheToiletLeakDetectionProgramwasdesignedtoinformutility
customersofthe consequencesofhavingaleakingtoilet waterwasteresultinginhigher
utilitybills Aninformational flierwasdistributedto14000customersalongwithblue
leakdetectiontabletsaswellasdirectionsontheiruse

AnotherprogramcurrentlyunderwayisagrantprogramcalledtheNonPotableWater
IrrigationSystemRebateProgram Thisprogramwasoffered toresidentsusingthe
Villagespotablewaterforlawnirrigation Itwasdesignedtoencourageandassist
residentsintheinstallationofirrigationsystemsthatdonotusepotablewater The
irrigationsystemscanbewellorpumpsystemsconnectedtoacanalorlake One
hundredapplicationsaredrawnatrandom Afterinstallationoftheirnonpotable
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irrigationsystems residentsaregivenarebateof50 oftheinstallationcosts uptoa
maximumof 800forawellsystem anduptoamaximumof 400foracanallake
system

ii SummaryofParksandRecreationMasterPlan

InJuneof2001 theVillageofWellingtonsParks RecreationAdvisoryBoardvotedto
adoptandimplementtheVillagesNeighborhoodParksImprovementPlan TheAdvisory
Boardrecommendedatimelineofeightyearstocompletetheplanandacknowledgedthis
plansimpactontheVillagesoverall CapitalImprovementsPlan CIP TheVillage
Councilalsoadoptedtheplanandincorporatedtheimprovements intotheVillage wideCIP
Table1identifiestheannualbudgetedamountsasspecifiedintheVillagesCIPforFiscal
Years20052006through20092010

Table1

CIPFiscalYear2005 2006through 2009 2010
ParksandRecreationSection
NeighborhoodParkProgram

FiscalYear BudgetedAmount
200506 378000
200607 384000
200708 324000
200809 384000
200910 312000

Total 1782000

TheVillagehasasetof10projects 9arerenovationimprovementprojects thataredue
tocommenceoverthenextfiveyears Morespecificinformationregardingtheestimated
costtospecificparksitesandthefiscalyeareachissettobebuiltrenovatedisshownin
Table2

THEREMAINDEROFTHISPAGEISINTENTIONALLYLEFTBLANK
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Table2

Fiscal Park Priority CIPFiscal DifferenceEstimated

Year Name Ranking YearBudget wCIPCost

200405 Primrose 1 350 000

Total Field ofDreams 350000 0350000

200506 Greenbriar 1 270000
1 108 000

Total 378000 0378000

200607 SummerwoodCircle 1 210 000
BlockIsland 1 174000

Total 384000 0384000

2007 08 Staimford 2 144 000
Berkshire 2 112 800
ForestHill boatramp 2 67200

Total 324000 0324 000

200809 Azure 2 228 000
Farmington 2 156 000

Total 384000 0384000

OverallTotal 1820 1820000 10
000

Exhibit42listsspecificimprovementsbypark

iii SummaryofRoadwayImprovements

TheroadwayswithintheAcmeImprovementDistrictfallintotwodistinctcategories
Theseare

PalmBeachCountyOwnedRoadways
Theseareroadwaysconstructedbydevelopersinthe variousPUDswithintheDistrict
underCounty subdivisionregulationsandarededicated totheCounty Theseare
thereforeoperatedandmaintained byPalmBeachCounty

AcmeImprovement DistrictRoadways
TheseareroadwayswhichareconstructedonAcmeImprovementDistrictrightofway
and whilesomearepavedroads othersaregenerallyeither shellrockroadsorinsome
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casesonlycompacteddirtroads Theseroadwaysaremaintainedandoperatedbythe
District

ThroughouttheconstructionperiodoftheAcme ImprovementDistrict ithasbeenthe
responsibilityofthedevelopers toconstructtheroadwaysinthesubdivisionsandturn
themover totheCounty foroperationandmaintenance TheDistricthas onoccasion
participatedintheimprovementofcertainroadwaysboth toimprove trafficcarrying
capacityandtoprovidebeautificationofthesefacilities

Table3identifiestheannualbudgetedamountsasspecifiedintheVillagesCIP
forFiscalYears20052006through20092010

Table3

VillageofWellington
CIPFiscalYear2005 2006through 2009 2010

Roadways

FiscalYear BudgetedAmount
200506 1199000
200607 1190000
200708 716000
200809 2841000
200910 774000

Total 6720000

H DESCRIPTIONOFTHE ADMINISTRATIVESTRUCTURESOFTHE
DISTRICT

TheVillageofWellingtonCharter Exhibit2 statesthat EffectiveMarch28 1996 at7
pm theterms ofofficeoftheBoardofSupervisorsoftheAcmeImprovementDistrict
shallterminate andthevillagecouncilmembersoftheVillageofWellingtonshall
assumethedutiesandresponsibilitiesoftheBoardofSupervisors TheCharteralso
statesthat allspecialactsoftheAcmeImprovementDistrictshallbecomeordinancesof
theVillageofWellingtononMarch28 1996

Acmesresponsibilities currentlyinclude theconstruction operationandmaintenanceof
administrationandmaintenancefacilities surfacewatermanagementsystem facilities
parkandrecreationfacilities roads andwaterandwastewaterfacilities TheVillage of
Wellingtonofficialsandstaffperformtheadministrationofthesefunctions andthe
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Districtsofficialheadquartersisinthe VillageofficesinWellington Florida TheAcme
ImprovementDistricthasnoemployees

AccordingtotheInterlocalAgreement Exhibit 4 theVillageofWellingtonbecame
responsiblefortheDistrict andwasauthorizedtoexercisecertaingovernmentalpowers
Theseauthorizedresponsibilitiesincludetheapprovalofplats procurementofgoodsand
services executionofcontracts establishmentofchargesandfees acquisitionand
disposalofproperty andeffectuationofregulatorycomplianceanddefenseand
prosecutionofcourtandadministrativeactions WithintheVillagegovernment three
departmentsoverseemostareasoftheDistrictsadministration theVillageManager
Finance andPublicWorks Exhibit43showstheorganizationalchart fortheVillage

III SUMMARYOFESTIMATEDCOSTSANDDISCUSSIONOF
FINANCINGOPTIONS

BoththeVillageandtheDistricthave ambitiousprojectsplannedfor thefuture A
varietyoffundingsourcesandoptionsareavailabletoseetheprojectstocompletion
Exhibit 45showsprojectsplanned forWaterControl ParksandRecreationand
Roadways whichhavebeenincorporatedintotheVillagesGovernmentalCIP For
informationalpurposes theVillagesEnterpriseCIPisattachedasExhibit44

IV RECOMMENDEDASSESSMENTOFBENEFITS

85105AssessmentMethodology

Forassessmentcalculation the AcmeImprovementDistrictdevelopedwhatisnow
calledthe 85105 methodologytoassessthecostsofimprovementstoroadways parks
andrecreationfacilities landscapingandadministrativeandoperationalfacilities Except
withrespecttotheNeighborhoodParksImprovementPlan discussedfurtherbelow the
followingisarestatementofthemethodologyestablishedinthe1994plan First the
AcmeImprovementDistrictdivided allofitspropertiesintothreedistinctBenefitUnits
onthebasisofdwellingunitdensity andlotsize populationdensityanditsproximityto
theproposedfacilities Then aBenefitUnitratiowascalculatedforeachservice areaand
a relativebenefitcalculation wasdetermined Thiswasbasedonaratioofbenefitfor
eachareaincomparisontotherelativeoverallbenefitdistrictwide

Thismethodology whichisprovidedforinthe Districtsoriginalwatercontrolplanand
Chapter298 FloridaStatutes allowedtheAcmeImprovementDistricttotakeaproject
thatbenefitstheentiredistrictanddeterminehowmuchoftheprojectcostshouldbe
recoveredfromeachspecific benefitarea TheDistrictidentifiedthreeBenefitUnits A
B andC ForeachBenefitUnit thetotalnumber ofacres lots population anddwelling
unitswas determined The averagelotsize populationperacre current andprojected
anddwellingunitsperacre currentandprojected wasdeterminedforeach Since
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BenefitUnitAcontainedthemostacreage populationanddwellingunits theBenefit
UnitratioforUnitsBandCwerecalculatedrelativetothe characteristicsofUnitA So
UnitAwas assigneda relativebenefit of1 1 Bwasassigned15andCwasassigned
12 These relativebenefit calculationsarethenconverted intoaratioand relative
benefitratio iscalculated Table4containsalloftheelementsoftheRelativeBenefit
Calculation

Table4

Benefit Relative Relative
Unit Benefit Ratio BenefitRatio
A 11 1 059
B 15 02 012
C 12 05 029

TOTAL 17 100

TheRelativeBenefitRatio wasthenappliedtothenumberof TaxUnits ineachdistrict
todeterminethenumberofweightedtaxunitsforeachdistrict Thenumberofweighted
unitsperdistrictasapercentage ofthetotalnumber ofweightedtaxunitsVillage wide
wasthenusedtoassignanoverallpercentagethatcouldthenbeappliedtoallfuture
Village wideprojectstodeterminetheamountofcosttoberecoveredfromthatspecific
benefitunit referredtoasthe weightedtaxrate forthatgeographicarea Table5
containsthesecalculations

Table5

BenefitUnit A B C Total
RelativeBenefit fromTable4 059 012 029 10
TaxUnits 1994Data 14139 8071 1644 23854
WeightedUnits 8342 969 477 9787

ofTotalWeightedTaxUnits 85 10 5 100

Basedonthepreceding information ratesforaDistrictVillage wideproject cost
500000 wouldbecalculatedasfollows Firstthecostoftheprojectwouldbedivided

betweentheBenefitUnitsbasedoneachBenefitUnitspercentageof totalweightedtax
units Fortheexample ofa 500000project BenefitUnitAwouldhavetorecover85
ofthecost 425000 BenefitUnitBwouldhavetorecover10 ofthecost 50000
andBenefitUnitCwouldhavetorecover5 ofthecost 25000
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Next foreachBenefitUnit theratecalculationwouldbebasedonthecostattributableto
eachBenefitUnitdividedbythenumberoftaxableunitswithineachBenefitUnit This
amountwouldthenbemultipliedbytherelativebenefit foreach BenefitUnit For
example therateforBenefitUnitBwouldbecalculatedasfollows 500000x10
50000 50000dividedby8071 ofTaxUnits 620factoredbytheRelative

Benefitratioof15 3100ratepertaxunit

NeighborhoodParksImprovementPlanAssessments

InaccordancewiththeDistrictscharterandChapter298 FloridaStatutes in1994the
BoardofSupervisorsfortheAcmeImprovementDistrictproposed andthen
recommended aspecialassessment levyupon eachandevery assessableunitwithin
theDistrictupto 20perunitannuallyforthepurposeofproviding staffingand
administrationforrecreationalprogramsforthelandownersofthedistrict These
assessmentsformedtheinitialbasisoffundingfortheDistrictsfirstrecreation andparks
programmingandfacilities InJuneof2001 theVillagesParksandRecreationAdvisory
Boardvotedtoadopt andimplementtheVillage sNeighborhoodParksImprovement
PlanandincorporatedtheproposedparkimprovementsintotheVillage wideCIP The
VillageofWellingtonNeighborhoodParksCapitalandMaintenanceCostsMemorandum
datedAugust26 2004preparedbyNabors Giblin Nickerson PA andGovernment
ServicesGroup Inc Exhibit46 analyzestheVillagesoptionsforfundingthe
NeighborhoodParksImprovementPlanthroughtheimpositionofspecialassessments
TheVillagehasthepowertofundtheNeighborhoodParksImprovementPlanthrough
assessmentsimposedbytheAcmeImprovementDistrict Theauthoritygrantedtothe
districtinChapter2003330 LawsofFlorida isbroadenoughtoencompasstherangeof
renovation maintenanceandimprovementactivitiesplannedintheNeighborhoodParks
ImprovementProgramoverthenext5years asoutlinedabove Additionally theAcme
ImprovementDistricthasthestatutoryauthority tolevyassessmentsforboth capitaland
maintenanceneedspursuanttoChapter298 FloridaStatutes

The85105methodologyasoutlinedabovehasbeenemployedforassessmentstofund
thecostsofVillage orDistrictwideparksandrecreationfacilitiesinthepast Pursuant
tothe 85105 methodology all landswithintheDistrictwouldbeassessedtofundthe
NeighborhoodParksImprovementPlanbut assessmentsshouldonlybechargedto
propertieswhichbenefitfromtherenovationsandimprovementsinthatplantherefore
the85105methodologyshouldnotbe employedtofund theNeighborhoodParks
ImprovementPlan

Inanalternateassessment tothe85105methodology individualparkimprovementdistricts
couldbeestablishedtoallocatethecostoftheimprovementstotheresidentsofthe
neighborhoodareathatdirectlybenefitsfromtheimprovement ratherthanallocatingthatcost
Districtwide Geographicproximitytotheproposedfacilitywouldserveasavalidproxyto
tiethebenefitofaparkfacilitytoindividualpropertieswithintheVillage Inorderto
apportionthecosts amongthosepropertieswithintheestablishedneighborhoodbenefitareas
theDistrictwillemployaperdwellingunitapproach Sincethereis insufficientdatato
demonstrateanadequatenexusbetweennonresidentialpropertiesandthebenefitsaccruing
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fromneighborhoodparks onlyresidentialpropertieswillbechargedtheneighborhoodparks
improvementassessments Thetotalcostoftheimprovementsateachneighborhoodpark
willbeproratedamongallthe dwellingunitswithinthebenefitarea establishedforthat
neighborhoodparkandbecollected overamultiyearperiod Anyassessmentprogram

proposedwouldbesubject tonecessarypublichearings technical
studiesand formalapprovalprocesses requiredbylaw

ACMEBasinBDischargeProjectAssessments

TheDistrict andlatertheVillagethroughthe
Districtsspecialactauthorityhashistorically
imposedassessmentsagainstthelandswithinthe
Districttofund itsdrainageprojects Thebenefitsof
drainageprojectswithinthedistrictareenjoyed byall
landswithinthedistrictuniformlythereforethecosts
ofsuchprojectsarespreadupontheentireDistrict
throughtheimpositionofDistrictwidespecial

assessments
TheVillageofWellingtonBasinAandBDrainageProjectsMemorandumdated

August26 2004preparedbyNabors Giblin Nickerson PA andGovernment
ServicesGroup Inc Exhibit47 analyzestheVillage sfundingoptionsfor theAcme
BasinBDischargeProject TheVillagesportionofthecostoftheBasinBDischarge
Project 3million willbe fundedthroughadistrictwideassessment Althougha
majorityoftheimprovementscomprisingtheBasinBDischargeProjectwillbe
constructedwithinBasinB theproposedimprovementsaredesignedtocreatea
consolidatedBasinA Bsystem theplanprovidestemporaryflood storagethatwill
servebothbasinsinafloodeventandproposedimprovementstotheC 1canalwill
improvesurface waterflowinbothbasins Thesebenefitstopropertiesinbothbasins
supportaDistrictwideassessmenttofundtheVillage sportionoftheBasinBDischarge
Project

V CONCLUSION

AcmeImprovementDistricthasevolvedinmanywayssince 1953 butcontinuestomeet
thechallengesofitsduties Thepressing issuesofwaterqualityimprovementcontinue
tobeofprimepriority forthedistrict ThesolutionsfortheDistrictmustbe unique and
specialchallenges mustbeovercomebeforeallgoalsaremet TheDistrictandthe
Villageareaggressiveinseekingsolutionsthatbenefit theirrespectiveentities their
residents andtheenvironment Astheylooktothefuturetheyarecommittedtothe
continuedpursuit ofexcellenceinfindingthebestcomprehensivesolutionsforprotecting
theenvironmentthrougheffective responsiblewater resourcemanagement
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